
 
 
 

Calderone Brings Past Success to a New Role with  
School City of Mishawaka  

 
FOR IMMEDIATE RELEASE June 7, 2019:   The final days at the end of a school year are 
often filled with emotion, but this year for Mishawaka High School’s Jerome Calderone, this is 
especially true. Sunday will be his final commencement as Principal Calderone.  
 
After a decade as the rock-steady leader of MHS, Calderone has been tapped for a top 
leadership role at School City of Mishawaka, Director of Human Resources and Student 
Services. Calderone is excited about the new challenge but admits he will miss walking into 
Mishawaka High School every morning. 
 
Former employee and football coach Bart Curtis said Calderone was on the interview team 
when he came to Mishawaka, and then he became one of his best friends. “Jerome was always 
the first one there in the morning.  I mean every day.  He is such a strong leader and the worse 
the scenario, was when Jerome was at his best.” 
 
“I look forward to getting into the building and doing the job”, says Calderone,  “you feel good. 
I come at about 6 o’clock so I can get some work done and then greet the staff and welcome the 
students.  Not to make my day better, but to make their day better,” says Calderone. 
 
When asked about his leadership style, Calderone says “I don’t have all the answers 
but the people who work here do.   There are a lot of intelligent people who walk into this 
building.  I listen to them.” 
 
Suzie Dolembo, a 15-year Math teacher, and Jeff Halecki, a 20-year English teacher echo the 
sentiments of many teachers and both agree that “Jerome sincerely values and trusts our input, 
so much that he allows teachers to drive the improvement at MHS. He shares the leadership 
with us, and remains totally involved in the process.”  



 
Calderone says he learned a long time ago, “how you treat people comes back to you double. 
Treat people right, and they tend to go the extra mile for you.” 
 
A former star basketball player at Marian High School and Bethel College, Jerome believes in 
team, and never takes credit for the amazing strides Mishawaka High School has made during 
his tenure. 
 
“When our team took over we were a near failing school and our graduation rate was about 70 
percent.”   What changed?  Calderone says they changed the school culture and are more 
student-centered than ever before.  Mishawaka High School has received an A or B grade from 
the state for the past 6 years and last year’s graduation rate was over 91%.  
 
Long-time Social Studies teacher and former Exceptional Learners Chair Shelley Yoder, 
explains how Calderone cares about all students. “There is no difference in the way our 
Exceptional Learners are treated.  Jerome took pride in the fact that he had the ability to 
connect with some of our students with the most significant needs.  Not only could he connect 
with them, in many instances he was the only one that could calm them when there were bad 
days.   I have seen this same care extended to our students in general education.  One of the 
things I will remember most about him is the way he tracks the seniors' progress...calling them 
down and working with them in his office to make sure they are doing what they need to do.”  
 
Calderone continued that practice, encouraging and supporting students all the way to the last 
day of school, helping as many students graduate as possible.  “My favorite day is graduation 
day when you see the seniors walk across the stage get diplomas.  That’s really the bottom 
line.” 
 


